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At CMED, we combine deep regulatory knowledge with hands-on delivery. Our goal 

is to help you focus on what matters most: building systems of quality and 
compliance that are practical, sustainable, and built to last well beyond a single audit 

cycle. We work closely with every partner to turn regulation into a genuine 

operational advantage.
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ABOUT 
US

Where we come
CMED brings together specialists in quality, regulatory compliance, 
engineering standards, and international management systems. Our 
experience spans local regulatory requirements, including DHA, as well as 
globally recognized ISO standards across healthcare, government, engineering, 
telecommunications, and technology.

We are compliance partners

We do more than interpret requirements. We translate regulations, ISO 
standards, and governance obligations into practical processes, controls, 
policies, and operating frameworks that organizations can actually use.

We are monitors, not just auditors

Compliance should not depend on periodic audits. We help organizations 
continuously track performance, risks, gaps, and corrective actions through 
structured monitoring and digital dashboards — giving management a clear 
view of compliance at all times.
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OUR 
CORE 
VALUES

INNOVATION

SUSTAINABILITY

ACCOUNTABILITY INTEGRITY

EXCELLENCE

COMPLIANCE
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OUR EXPERTISE
We specialize in providing expert guidance across quality, engineering, governance, and digital 

compliance, helping clients navigate regulatory complexity with practical, sustainable solutions.

01 • ISO implementation 
• Gap analysis 
• Certification readiness 
• Internal audits 
• QMS improvement 

Quality & Standards

03
Engineering & Technical Compliance Score

02 • Governance frameworks: 
• Enterprise risk management.
• HSE management
• Systems Business continuity
• Policies and SOPs

Governance, Risk & Safety

04
Digital, AI & Monitoring

• Project quality plans
• QA/QC frameworks
• Contractor audits
• NCR & CAPA management
• Technical compliance reviews

• AI-enabled compliance
• Compliance dashboards
• Automated monitoring
• Workflow automation
• Performance insights
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Quality & Standards
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OUR OFFERINGS
A closer look at how each area of expertise translates into practical, 

deliverable services for our clients.

• Corporate Governance Frameworks

• Enterprise Risk Management

• Policies, Procedures & SOPs

• Business Continuity Management

• HSE & Safety Management Systems

• Regulatory Compliance Assessments

• Licensing & Inspection 

ReadinessHealthcare & DHA

• ComplianceCompliance Improvement 

Programs

Digital, AI & Monitoring

• Compliance Management Platforms

• Executive Compliance Dashboards

• Automated Compliance Monitoring

• Audit & Corrective Action Tracking

• Workflow & Approval Automation

• ISO/IEC 27001 Information Security Readiness

• ISO/IEC 20000-1 IT Service Management

• ISO/IEC 42001 AI Management Systems

• AI Governance & Responsible

•  AIData-Driven Compliance Reporting

Governance, Risk & 
Regulatory Compliance

• Project Quality Management

• QA/QC Frameworks

• Project Quality Plans

• Inspection & Test Plans

• Contractor & Supplier Quality Audits

• Technical Compliance Reviews

• Handover & Commissioning Quality

• Technical Documentation Control

Engineering Quality & Technical 
Assurance

Quality & ISO Management 
Systems

• ISO 9001 Quality Management Systems

• ISO 14001 Environmental Management

• ISO 45001 Occupational Health & Safety

• ISO 10002 Customer Satisfaction & 

Complaints Integrated Management Systems

• ISO Gap Assessments

• Certification Readiness

• Internal Audit Programs

• NCR & CAPA Management
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WE ASSESS

We assess your current state 

against relevant standards and 

regulations to identify key gaps, 

risks, and priorities.

DISCOVERY & GAP 
ANALYSIS

WE DESIGN

We design practical frameworks, 
policies, and controls tailored to 
your operations and compliance 

needs.

FRAMEWORKS & 
POLICIES

WE IMPLEMENT

We support implementation 
and equip your team with the 

tools, knowledge, and 
processes needed to operate 

effectively.

SYSTEMS & 
TRAINING

WE SUSTAIN

We provide ongoing 
monitoring, audits, and 

performance visibility to help 
maintain compliance and drive 

improvement.

MONITORING & 
ASSURANCE

HOW WE WORK

WE ARE PARTNERS IN COMPLIANCE, FOCUSED ON VALUE

The journey with CMED is about building an ecosystem of quality and compliance that lasts. We 

can be a partner at any stage—from initial assessment through to ongoing monitoring.
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ISO certifications

ISO 9001:2015 ISO 14001:2015 ISO 45001:2018 ISO 26000:2010 ISO 18295-1:2017 ISO 21500:2012

ISO 10006:2017 ISO 30105:2016 ISO 44001:2017 ISO 21001:2018 ISO 31001:2018 ISO 22301:2019

ISO 56001:2019 ISO 10002:2018

Achieve international ISO accreditation; our sustainable 
consulting solutions qualify you for it
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PARTNERING UP 
WITH CMED
We set ourselves apart with a practical, evidence-based approach that 

combines regulatory knowledge, engineering discipline, and digital tools to 

serve our clients.

OUR VALUE PROPOSITION
• One integrated approach across quality, compliance and engineering

• Local regulatory knowledge combined with international ISO standards

• Practical implementation, not just advisory reports

• Digital monitoring that keeps compliance visible and measurable

AED 1.2M+ Compliance 
Exposure Mitigated

+28
Satisfied client

100%
Compliance rate

Focus Areas
• Quality & ISO Management Systems

• Engineering & Technical Assurance

• Governance, Risk & Regulatory Compliance

• Digital Compliance & Monitoring
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OUR QUALITY CHARTER

Evidence-Based Regulator-Aware Consistent Across Sectors

Our frameworks are designed 

around applicable UAE 

regulations, international 

standards, and sector-specific 

requirements.

Every recommendation is 

grounded in audit findings and 

applicable regulation, not 

generic templates.

OUR COMMITMENTS
Independent, practical, and focused on long-term compliance 

performance.

Independent Advice Knowledge Transfer Confidentiality Continuous Support

Objective assessments with clear, 

unbiased recommendations.

We build your team’s capability to sustain 

the system beyond our engagement.

Client information is handled with strict 

confidentiality and professional care.

Ongoing monitoring and advisory 

support, not one-off engagements.

One disciplined methodology, 

adapted to each client, industry, and 

regulatory environment.

CMED Consultancy, UAE consult@cmed.ae www.cmed.ae| Compliance | Monitoring | Excellence | Digital



030201

04 05 06

OUR INDUSTRY EXPOSURE
CMED applies one consistent quality and compliance methodology across six regulated sectors in the 

UAE.

HEALTHCARE ENGINEERING TELECOM

GOVERNMENT CORPORATE TECHNOLOGY
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OUR SUCCESS PARTNERS
We are proud to partner with a diverse portfolio of organizations across multiple sectors, 

supporting them with practical solutions in quality, compliance, engineering, governance, 

and digital transformation.
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Practical compliance. Measurable performance. Sustainable excellence
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